
Jeff Dyer is the co-author, with Clayton Christensen,  
of the best-selling book The Innovator’s DNA and  
forthcoming book The Innovator’s Method. He was 
recently ranked as the most impactful management 
scholar in the world (of Ph.D.s awarded after 1991).

Norm Smallwood is the co-founder of The RBL 
Group and co-author of six books on leadership and 
human capital. He has consistently been ranked as 
one of the Top 100 global voices in leadership.

Joseph Hanson is a principal and CFO  
of The RBL Group and is a publicly  
recognized and awarded consultant  
for his work in designing and leading  
businesses through complex turnarounds.

FOUR KEY TAKEAWAYS

FEATURED FACULTY

 A playbook to  
help individuals, teams,  
and organizations build 
differentiated innovation 

capabilities

A personalized 
development plan to help 
individuals and teams clarify 
and improve their individual 

innovation skills

A real-time 
innovation project to 
implement within your 

organization

 A broader network of 
professional colleagues 

with whom to collaborate 
throughout the future

1 2 3 4

In this three-day workshop, teams will  
collaborate with leaders of innovation to 
learn the principles of developing innovative 
people, processes, and structures. During 
the workshop, participants will acquire a 
playbook of strategies, a personal devel-
opment toolkit, and a real-time innovation 
project to implement in their organizations. 

ARE YOU READY?
Learn the Five Skills of Disruptive Innovators.
Improve the Design of Your Organization  
for Superior Innovation Capability.
Find Your New Engines of Growth.



Complete The Innovator’s DNA 360 or 
self assessment in order to receive a 
confidential report at the workshop.  

Read The Innovator’s DNA by Dyer, 
Gregersen, and Christensen in Harvard 
Business Review (or Chapter One of The 
Innovator’s DNA).

Identify a key “innovation opportunity” 
(or challenge) in your organization that 
needs a solution. Write down the key 
elements of the innovation opportunity. 

• Workshop Introduction

• High Performance Alignment Model

• Capability Framework

• Leadership and Innovation

• Developing the Next Generation of Talent

• Innovator’s DNA - Individual Skill Building

• Innovator’s DNA (Continued)

• iDNA Assessment - Development Plan

• Applying Innovator’s DNA: Team/Org.

• Barriers/Best Practices for Innovation

• Applying Innovator’s DNA to Your Company

• Implementing within an Organization

• Design of Innovative Organizations

• Aligning HR with Innovation

• Implications on HR Design

• Aligning HR Systems with Innovation

• Coaching (individual and team)

• Workshop Summary

Secure your seat by registering at https://rbl.net/m.e.workshops 
For additional information, contact Jeff Hanson at 
+971.50.718.8604 or jmhanson@rbl.net

TEAMS AND FEES

THE INNOVATOR’S METHOD

REGISTRATION:

PRE-WORKSHOP ACTIVITIES

WORKSHOP AGENDA

DAY 1 DAY 2 DAY 3

Teams are comprised of leaders of innovation, growth, human 
capital and organization design. The cost for a team of five 
leaders is USD 25,000. Early Bird Discount: USD 22,500 for 
a team of six leaders (10% discount + 1 additional seat)

The ideas and materials presented in this workshop are the intellectual property of The Innovator’s DNA and The RBL Group. 

While promotions may 
win quarters, innovation 
wins decades.
–Bob McDonald, P&G CEO

Hypothesis  --  Experiment  --  Learn
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