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REPORT HIGHLIGHTS

Your Domain
Scores
Find out how you scored on
each of the six domains of
the IMPACT model. 

Your Behavior
Scores
Find out how you scored on the
behaviors from each of the six
domains of the IMPACT model.

Your Greatest
Strengths
Understand how you positively
impact value in your organization.

Your
Opportunities
Identify areas to focus your future 
development efforts. 

Self Raters Group
Global
Norm

3 .2 4 .0 3 .5 -

4 .3 3 .6 3 .6 -

4 .5 4 .4 3 .7 -

3 .3 3 .9 3 .7 -

4 .2 3 .7 3 .6 -

3 .8 3 .9 3 .5 -

2.2 2.3

3.1 3.1
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1.1

S in c e  1 9 8 8 , w e h a v e  b e e n  w o r k in g  t o  t r a c k  t h e  e v e r - e v o lv in g  c o m p e t e n c ie s  o f 

H R p r o fe s s io n a ls . H R c o m p e t e n c ie s  a r e  t h e  v a lu e s , k n o w le d g e , a n d  a b ilit ie s  o f 

H R p r o fe s s io n a ls . P e o p le  w it h  t h e  r ig h t c o m p e t e n c ie s  p e r fo r m b e t t e r  a n d  

c r e a t e  m o r e  v a lu e  t h a n  t h o s e  w h o  d o  n o t p o s s e s s  t h e m . T h e y  w ill b e  b e t t e r  

a b le  t o  e n g a g e  e m p lo y e e s , s e r v e  c u s t o m e r s , a n d  c r e a t e  in t a n g ib le  s h a r e h o ld e r  

w e a lt h .

If o u r H R c o m p e t e n c y  r e s e a r c h  h a s d e fin e d w h a t is e x p e c t e d  fr o m  t h o s e  w h o  

w o r k in H R , t h a n  it  is  c le a r t h a t e x p e c t a t io n s a r e  in c r e a s in g  a n d  e v o lv in g . 

T h e r e  e x is t s  g r e a t d e m a n d  fo r s k ille d  a n d  e ffe c t iv e  b u s in e s s  p a r t n e r s  w h o  a r e  

a b le  t o  b u ild o r g a n iz a t io n a l c a p a b ilit ie s  o n  a  fo u n d a t io n  o f s t r o n g  r e la t io n s h ip s  

w it h k e y  p a r t n e r s . D e v e lo p in g  t h e  a b ilit y  t o  c o n s u lt  a n d  m a n a g e  c h a n g e  

in t e r n a lly a r e  c r it ic a l s k ills .

T h e  t e a m a t R B L d e v e lo p e d  t h e  IM P A C T m o d e l a s  t h e y  w o r k e d  w it h  a  d iv e r s e  

s e t o f la r g e  a n d  s m a ll c o m p a n ie s  a c r o s s  t h e  g lo b e . It s p e c ific a lly a n d  u n iq u e ly  

a d d r e s s e s  t h e  c o n s u lt in g  a n d  c h a n g e  m a n a g e m e n t n e e d s o f H R p r o fe s s io n a ls .

T h e  IM P A C T m o d e l in c lu d e s s ix  d o m a in s : In v e s t in R e la t io n s h ip s , M in d  t h e  

G a p , P r o je c t O u t lin e , A n a ly z e  F e e d b a c k , C h a n g e  P la n , a n d  T a k e  A c t io n . E a c h  

d o m a in  id e n t ifie s  b e h a v io r s  t h a t a r e  c r u c ia l t o p e r fo r m in g  t h e  r o le  o f a n  in t e r n a l 

c o n s u lt a n t a n d  a  m a n a g e r o f c h a n g e . 
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1.2

In v e s t in R e la t i o n s h ip s

E ffe c t iv e  r e la t io n s h ip  b u ild in g  is  a t t h e  fo u n d a t io n  o f c o n s u lt in g  

s k ill s u c c e s s  fo r in t e r n a l H R p r o fe s s io n a ls . T o d e liv e r im p a c t in  

t h e  b u s in e s s , H R p r o fe s s io n a ls  n e e d  t o  c u lt iv a t e  r e la t io n s h ip s  

a c r o s s  t h e  o r g a n iz a t io n  a n d  a t a ll le v e ls . B y b u ild in g  t h is  

n e t w o r k , H R  p r o fe s s io n a ls  a ls o  b u ild t h e ir  r e p u t a t io n  a s a  

b u s in e s s  p a r t n e r .

M in d  t h e G a p

H R p r o fe s s io n a ls  m u s t  d e m o n s t r a t e e ffe c t iv e  s k ills in  

id e n t ify in g  a n d  a s s e s s in g  o r g a n iz a t io n a l p r o b le m s  a n d  

o p p o r t u n it ie s , a n d  a c c u r a t e ly  d e s c r ib in g  t h e  g a p  b e t w e e n  

c u r r e n t s t a t e  a n d  t h e  d e s ir e d  fu t u r e  s t a t e  w it h  t h e ir  b u s in e s s  

p a r t n e r s .

P r o je c t O u t l i n e

H R p r o fe s s io n a ls  m u s t  e ffe c t iv e ly  a n d  p r a c t ic a lly t r a n s la t e  

n e e d s in t o a c t io n a b le  p la n s in p a r t n e r s h ip w it h k e y  

s t a k e h o ld e r s  a n d  p o t e n t ia l p r o je c t r e s o u r c e s . P r o je c t p la n n in g , 

in flu e n c in g , a n d  c o n flic t  m a n a g e m e n t s k ills a r e  c r it ic a l. 

A n a ly z e  F e e d b a c k

H R p r o fe s s io n a ls  m u s t  e ffe c t iv e ly  id e n t ify a n d  s o lic it in p u t  

fro m  k e y  s t a k e h o ld e r s  in  o r d e r t o g a in  s u p p o r t , c o m m it m e n t , 

a n d  id e n t ify o b s t a c le s  t o p o t e n t ia l c h a n g e  p la n s .

C h a n g e P la n

H R p r o fe s s io n a ls  m u s t  d e m o n s t r a t e c o m fo r t  a n d  s k ill a r o u n d  

s e n io r m a n a g e m e n t in a r t ic u la t in g  a  c o m p e llin g  c a s e  fo r  

c h a n g e .

T a k e  A c t io n

H R p r o fe s s io n a ls  w h o  s e c u r e  c o m m it m e n t t o a  c h a n g e  

s t r a t e g y  m u s t  d e m o n s t r a t e a n  a b ilit y  t o  d e liv e r r e s u lt s  a s  

p r o m is e d . P r o je c t a n d  r e s o u r c e  m a n a g e m e n t , a lo n g  w it h  

s t r o n g  c o m m u n ic a t io n  s k ills a r e  c r it ic a l.
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1.3

D o m a in s :
T h e  s ix o v e r a r c h in g  s t a g e s o f e ffe c t iv e  H R  

c o n s u lt in g  id e n t ifie d  in  t h e  r e s e a r c h . T h e y  in c lu d e  

In v e s t in R e la t io n s h ip s , M in d  t h e  G a p , P r o je c t  

O u t lin e , A n a ly z e  F e e d b a c k , C h a n g e  P la n , a n d  

T a k e  A c t io n .

B e h a v io r s :
T h e  s u p p o r t in g  b e h a v io r s  a s s o c ia t e d  w it h  e a c h  o f 

t h e  IM P A C T d o m a in s .

(e .g . In v e s t in R e la t io n s h ip s )

1 . Is c r e d ib le  a n d  r e lia b le ; h a s a  r e p u t a t io n  fo r  

q u a lit y  w o r k  a n d  m e e t s  c o m m it m e n t s

2 . H a s  a  s t r o n g  w o r k in g  k n o w le d g e  o f t h e  

b u s in e s s  

3 . Is a  g o o d  lis t e n e r

4 . B u ild s  s t r o n g  r e la t io n s h ip s a c r o s s  t h e  

o r g a n iz a t io n

5 . Is a n  e ffe c t iv e  n e t w o r k e r o u t s id e  a s w e ll a s  

in s id e  o f t h e  o r g a n iz a t io n



Understanding Your Report 7

©  2 0 1 1  T h e  R B L G r o u p  | In d iv id u a l R e p o r t fo r  S ilv ia S a m p le

2.1

T o h e lp  y o u  b e t t e r  u n d e r s t a n d  y o u r r e p o r t , w e h a v e  p r o v id e d  t h e  fo llo w in g  d e fin it io n s fo r  t e r m s  u s e d  t h r o u g h o u t t h e  r e p o r t .

RATER TERMS
# OF RATERS ON 

YOUR REPORT

R a t e r s
T h e  a v e r a g e  o f a ll a n s w e r s g iv e n  b y  a ll y o u r r a t e r s (n o t in c lu d in g  s e lf s c o r e s ) fo r  a  

d o m a in  o r b e h a v io r .
5

S e lf
H o w  y o u  r a t e d  y o u r s e lf fo r  e a c h  b e h a v io r o r t h e  a v e r a g e  o f a ll o f y o u r s c o r e s  t h a t  

p e r t a in t o a  s p e c ific d o m a in .
1

M a n a g e r s
T h e  a v e r a g e  o f a ll a n s w e r s g iv e n  b y  a ll y o u r m a n a g e r r a t e r s (o r  t h e  r e s p o n s e  g iv e n  b y  

a  s in g le  m a n a g e r ) fo r  a d o m a in  o r b e h a v io r .
2

S t a k e h o ld e r s

T h e  a v e r a g e  o f a ll a n s w e r s g iv e n  b y  a ll y o u r s t a k e h o ld e r r a t e r s fo r  a d o m a in  o r  

b e h a v io r . In o r d e r fo r  s c o r e s  t o b e  p r e s e n t e d , a  m in im u m o f 3  r a t e r s  in  t h is  c a t e g o r y  

m u s t h a v e  r e s p o n d e d .

3

GRAPH TERMS

G lo b a l N o r m T h e  a v e r a g e  o f a ll r a t e r s  in  o u r g lo b a l d a t a b a s e  fo r e a c h  d o m a in  o r b e h a v io r . 

G r o u p
T h e  a v e r a g e  o f a ll a n s w e r s g iv e n  b y  a ll r a t e r s  (e x c lu d in g  s e lf ra t in g s ) fro m  y o u r c o m p a n y  o r t h o s e  

p a r t ic ip a t in g  in  y o u r g r o u p  o n  e a c h  d o m a in  o r b e h a v io r .

G a p  fr o m  S e lf

T h e  d iffe r e n c e  b e t w e e n  t h e  r a t in g  o f t h is r e s p o n d e n t g r o u p  a n d  y o u r r a t in g  o f y o u r s e lf. P o s it iv e  v a lu e s  

in d ic a t e  y o u  r a t e d  y o u r s e lf lo w e r  t h a n  y o u r r e s p o n d e n t s ; n e g a t iv e  v a lu e s in d ic a t e  y o u  r a t e d  y o u r s e lf 

h ig h e r t h a n  y o u r r e s p o n d e n t s .

N
T h e  n u m b e r o f r e s p o n d e n t s . T h e  n u m b e r o f r e s p o n d e n t s  d iffe r s a c r o s s  b e h a v io r s  b e c a u s e  s o m e  r a t e r s  

m ig h t h a v e  in d ic a t e d  " U n a b le  t o  R a t e ."

S c a le
E a c h  r e s p o n d e n t w a s  a s k e d  t o  r a t e  t h e ir  p e r c e p t io n  o f y o u r p e r fo r m a n c e  u s in g  t h e  fo llo w in g  5 - p o in t s c a le :

N e v e r R a r e ly S o m e t im e s U s u a lly A lw a y s
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2.2

S T R O N G E S T D O M A IN  

A n a ly z e  F e e d b a c k

H R p r o fe s s io n a ls  m u s t  e ffe c t iv e ly  id e n t ify a n d  s o lic it in p u t fro m  k e y  s t a k e h o ld e r s  in  o r d e r t o g a in  s u p p o r t , c o m m it m e n t , a n d  

id e n t ify o b s t a c le s  t o  p o t e n t ia l c h a n g e  p la n s .

W E A K E S T  D O M A IN  

C h a n g e P la n

H R p r o fe s s io n a ls  m u s t  d e m o n s t r a t e c o m fo r t  a n d  s k ill a r o u n d  s e n io r m a n a g e m e n t in a r t ic u la t in g  a  c o m p e llin g  c a s e  fo r c h a n g e .

Self Raters Group
Global
Norm

3 .2 4 .0 3 .5 -

4 .3 3 .6 3 .6 -

4 .5 4 .4 3 .7 -

3 .3 3 .9 3 .7 -

4 .2 3 .7 3 .6 -

3 .8 3 .9 3 .5 -
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2.3

 T h e  fo llo w in g  g r a p h s s h o w h o w y o u  s c o r e d  o n  e a c h  d o m a in  a n d  b e h a v io r . R a t e r s c o r e s  a r e  r e p r e s e n t e d  b y  t h e  c o r r e s p o n d in g  

r e d  b a r s  o n  t h e  g r a p h .

G r o u p
G lo b a l N o r m

SELF RATERS GROUP

In v e s t in  
R e la t io n s h ip s .3 .8 3 .9 3 .5

0 1 2 3 4 5

1 . Is c r e d ib le  a n d  r e lia b le ; h a s a  r e p u t a t io n  fo r q u a lit y  
w o r k a n d  m e e t s  c o m m it m e n t s 4 .0 4 .2 3 .7

2 . H a s  a  s t r o n g  w o r k in g  k n o w le d g e  o f t h e  b u s in e s s  4 .0 3 .4 3 .6

3 . Is a  g o o d  lis t e n e r 3 .0 4 .0 3 .8

4 . B u ild s  s t r o n g  r e la t io n s h ip s a c r o s s  t h e  o r g a n iz a t io n 4 .0 4 .0 3 .5

5 . Is a n  e ffe c t iv e  n e t w o r k e r o u t s id e  a s w e ll a s  in s id e  o f 
t h e  o r g a n iz a t io n 4 .0 3 .8 3 .2

SELF RATERS GROUP

M in d  t h e G a p .4 .2 3 .7 3 .6

0 1 2 3 4 5

6 . A s k s  t h e  r ig h t q u e s t io n s t o u n d e r s t a n d  t h e  r e a l 
n e e d s a n d  g o a ls  o f c h a n g e 4 .0 3 .8 3 .0

7 . Is o b je c t iv e  a n d  t h o r o u g h  in  a s s e s s m e n t 4 .0 3 .4 3 .2

8 . C o n s id e r s t h e  p e r s p e c t iv e s  o f k e y  s t a k e h o ld e r s  in  
id e n t ify in g  t h e  n e e d  o r o p p o r t u n it y 5 .0 3 .6 3 .8

9 . Is g o o d  a t id e n t ify in g  t h e  im p lic a t io n s o f c h a n g e  o n  
e x t e r n a l c u s t o m e r s 5 .0 3 .8 3 .8

1 0 . C o n n e c t s  a n d  a lig n s t h e  p la n n e d  in it ia t iv e  w it h  t h e  
la r g e r b u s in e s s  g o a ls  / s t r a t e g y 4 .0 3 .8 3 .8

1 1 . E ffe c t iv e ly  c la r ifie s  fu t u r e  n e e d s v e r s u s  c u r r e n t  
r e a lit ie s 3 .0 3 .8 3 .9
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G r o u p
G lo b a l N o r m

SELF RATERS GROUP

P r o je c t  O u t lin e .3 .3 3 .9 3 .7

0 1 2 3 4 5

1 2 . Is g o o d  a t “ c o n t r a c t in g ” : e n s u r e s  c le a r a g r e e m e n t  o n  
r o le s  a n d  r e s p o n s ib ilit ie s 2 .0 3 .8 3 .4

1 3 . A s k s  fo r t h e  r e q u ir e d  r e s o u r c e s  fo r s u c c e s s 3 .0 3 .8 3 .8

1 4 . Is fle x ib le  a n d  o p e n - m in d e d  in  lo o k in g  a t a lt e r n a t iv e  
p la n s a n d  a p p r o a c h e s 3 .0 4 .0 3 .8

1 5 . E ffe c t iv e ly  m a n a g e s c o n flic t  in  o n e - o n - o n e  a n d  
g r o u p  s e t t in g s 4 .0 3 .8 3 .9

1 6 . Is r e a lis t ic  a n d  p r a c t ic a l in w h a t c a n  b e  
a c c o m p lis h e d  g iv e n  t h e  r e s o u r c e s  a n d  t im e  fr a m e 4 .0 4 .0 3 .6

1 7 . E s t a b lis h e s c le a r m e t r ic s  fo r p r o je c t s u c c e s s 4 .0 4 .2 3 .7

SELF RATERS GROUP

A n a ly z e  F e e d b a c k .4 .5 4 .4 3 .7

0 1 2 3 4 5

1 8 . S h a r e s  in fo r m a t io n  in  a  w a y  t h a t e n g a g e s  
s t a k e h o ld e r s  a n d  b u ild s  t h e ir  c o m m it m e n t 5 .0 4 .4 3 .5

1 9 . M a in t a in s  p e r s p e c t iv e : S t a y s  fo c u s e d  o n  t h e  “ b ig  
p ic t u r e ”  a s  w e ll a s  t h e  d e t a ils 4 .0 4 .0 3 .8

2 0 . C o lle c t s  t h e  r ig h t in fo r m a t io n  t o  e n s u r e  in s ig h t a n d  
a c t io n 4 .0 4 .4 3 .8

2 1 . Is e ffic ie n t a n d  e ffe c t iv e  in  d a t a  c o lle c t io n  a n d  
a n a ly s is 5 .0 4 .4 3 .7

2 2 . U n d e r s t a n d s a n d  e ffe c t iv e ly  r e p r e s e n t s  v ie w s  o f 
s t a k e h o ld e r s 5 .0 4 .2 3 .8

2 3 . F o llo w s u p  in  a  t im e ly  m a n n e r if n e w d e t a ils e m e r g e 4 .0 4 .8 3 .9



Your Behavior Scores (continued) 11

©  2 0 1 1  T h e  R B L G r o u p  | In d iv id u a l R e p o r t fo r  S ilv ia S a m p le

G r o u p
G lo b a l N o r m

SELF RATERS GROUP

C h a n g e P la n .4 .3 3 .6 3 .6

0 1 2 3 4 5

2 4 . A c t iv e ly  e n g a g e s k e y  s t a k e h o ld e r s  in  m a n a g in g  t h e  
c h a n g e  p r o c e s s 3 .0 3 .4 3 .4

2 5 . O b je c t iv e ly  a s s e s s e s  a lt e r n a t iv e  c o u r s e s  o f a c t io n  s o  
t h a t a  p r o p e r d e c is io n  c a n  b e  m a d e 4 .0 3 .6 3 .7

2 6 . Is b a la n c e d  a n d  r e a lis t ic  in  id e n t ify in g  p o t e n t ia l 
p r o b le m s  a n d  r is k  fa c t o r s 5 .0 3 .6 3 .4

2 7 . P la n s a n d  r e c o m m e n d a t io n s a r e  in  lin e  w it h  t h e  
c u lt u r e o f t h e  o r g a n iz a t io n 5 .0 3 .8 3 .7

2 8 . E ffe c t iv e ly  fa c ilit a t e s  c o n s e n s u s  b u ild in g  o n  t h e  p la n , 
le a d in g  t o  c o m m it m e n t 5 .0 3 .6 3 .9

2 9 . E n s u r e s  a  d is c ip lin e d  c h a n g e  p r o c e s s ; p e o p le  
u n d e r s t a n d  t h e ir  r o le s  a n d  r e s p o n s ib ilit ie s 4 .0 3 .8 3 .7

SELF RATERS GROUP

T a k e  A c t io n .3 .2 4 .0 3 .5

0 1 2 3 4 5

3 0 . E s t a b lis h e s c le a r m ile s t o n e s t o m e a s u r e  a n d  m a n a g e  
p r o g r e s s  in  a c h ie v in g  t h e  g o a ls 1 .0 4 .6 3 .2

3 1 . C o n s is t e n t ly u p d a t e s  k e y  s t a k e h o ld e r s  o n  p r o g r e s s , 
c h a n g e s , a n d  r e s u lt s 2 .0 4 .4 3 .6

3 2 . A n t ic ip a t e s  o b s t a c le s  a n d  d e v e lo p s a lt e r n a t iv e s 4 .0 4 .0 3 .5

3 3 . E ffe c t iv e ly  m e a s u r e s  o u t p u t a g a in s t  a g r e e d  u p o n  
d e liv e r a b le s 4 .0 4 .0 3 .6

3 4 . E n s u r e s  le a r n in g  fr o m  t h e  in it ia t iv e  is  s h a r e d  a n d  
a p p lie d  b r o a d ly  (w h a t w e n t r ig h t a n d  w h a t n e e d s t o  
b e  d iffe r e n t n e x t t im e )

4 .0 3 .8 3 .6

3 5 . U s e s  fo llo w - u p  in t e n t io n a lly a s  a n  o p p o r t u n it y t o  
r e in fo r c e  r e la t io n s h ip s 4 .0 3 .4 3 .6
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3.1

 T h e  b e h a v io r s  lis t e d  b e lo w w e r e id e n t ifie d  a s  s t r e n g t h s a n d  o p p o r t u n it ie s .

CONSENSUS STRENGTHS (T h e s e  b e h a v io r s  w e r e  r a t e d  H IG H E S T b y  y o u r r a t e r s a n d  y o u r s e lf.)

BEHAVIORS DOMAIN

S h a r e s  in fo r m a t io n  in  a  w a y  t h a t e n g a g e s s t a k e h o ld e r s  a n d  

b u ild s  t h e ir  c o m m it m e n t (B e h a v io r # 1 8 )
A n a ly z e  F e e d b a c k

Is e ffic ie n t a n d  e ffe c t iv e  in  d a t a  c o lle c t io n  a n d  a n a ly s is  (B e h a v io r  

# 2 1 )
A n a ly z e  F e e d b a c k

U n d e r s t a n d s a n d  e ffe c t iv e ly  r e p r e s e n t s  v ie w s  o f s t a k e h o ld e r s  

(B e h a v io r # 2 2 )
A n a ly z e  F e e d b a c k

HIDDEN STRENGTHS (T h e s e  b e h a v io r s  h a d  t h e  g r e a t e s t  P O S IT IV E g a p  b e t w e e n  y o u r r a t e r s ' s c o r e  a n d  y o u r s c o r e .)

BEHAVIORS DOMAIN

E s t a b lis h e s c le a r m ile s t o n e s t o m e a s u r e  a n d  m a n a g e  p r o g r e s s  in  

a c h ie v in g  t h e  g o a ls  (B e h a v io r # 3 0 )
T a k e  A c t io n

C o n s is t e n t ly u p d a t e s  k e y  s t a k e h o ld e r s  o n  p r o g r e s s , c h a n g e s , 

a n d  r e s u lt s (B e h a v io r # 3 1 )
T a k e  A c t io n

Is a  g o o d  lis t e n e r (B e h a v io r # 3 ) In v e s t in R e la t io n s h ip s

CONSENSUS OPPORTUNITIES (T h e s e  b e h a v io r s  w e r e  r a t e d  L O W E S T b y  y o u r r a t e r s a n d  y o u r s e lf.)

BEHAVIORS DOMAIN

Is g o o d  a t “ c o n t r a c t in g ” : e n s u r e s  c le a r a g r e e m e n t o n  r o le s  a n d  

r e s p o n s ib ilit ie s  (B e h a v io r # 1 2 )
P r o je c t O u t lin e

A c t iv e ly  e n g a g e s k e y  s t a k e h o ld e r s  in  m a n a g in g  t h e  c h a n g e  

p r o c e s s  (B e h a v io r # 2 4 )
C h a n g e  P la n

E ffe c t iv e ly  c la r ifie s  fu t u r e  n e e d s v e r s u s  c u r r e n t r e a lit ie s  

(B e h a v io r # 1 1 )
M in d  t h e  G a p

HIDDEN OPPORTUNITIES (T h e s e  b e h a v io r s  h a d  t h e  g r e a t e s t  N E G A T IV E g a p  b e t w e e n  y o u r r a t e r s ' s c o r e  a n d  y o u r s c o r e .)

BEHAVIORS DOMAIN

Is b a la n c e d  a n d  r e a lis t ic  in  id e n t ify in g  p o t e n t ia l p r o b le m s  a n d  

r is k  fa c t o r s  (B e h a v io r # 2 6 )
C h a n g e  P la n

E ffe c t iv e ly  fa c ilit a t e s  c o n s e n s u s  b u ild in g  o n  t h e  p la n , le a d in g  t o  

c o m m it m e n t (B e h a v io r # 2 8 )
C h a n g e  P la n

C o n s id e r s  t h e  p e r s p e c t iv e s  o f k e y  s t a k e h o ld e r s  in  id e n t ify in g  t h e  

n e e d  o r o p p o r t u n it y (B e h a v io r # 8 )
M in d  t h e  G a p
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3.2

 T h e  b e h a v io r s  lis t e d  b e lo w h a d  t h e  la r g e s t g a p s b e t w e e n  r a t e r g r o u p s .

MANAGERS STAKEHOLDERS

P r o je c t  
O u t lin e

A s k s  fo r th e  re q u ire d  re s o u rc e s  fo r s u c c e s s . 2 .5 4 .7

MANAGERS STAKEHOLDERS

In v e s t  in  
R e la t io n s h ip s

Is a  g o o d  lis te n e r . 3 .0 4 .7

MANAGERS STAKEHOLDERS

P r o je c t  
O u t lin e

Is fle x ib le  a n d  o p e n - m in d e d  in  lo o k in g  a t a lte rn a tiv e  p la n s a n d  
a p p ro a c h e s . 3 .0 4 .7

MANAGERS STAKEHOLDERS

In v e s t  in  
R e la t io n s h ip s

H a s  a  s tro n g  w o rk in g  k n o w le d g e  o f th e  b u s in e s s  . 2 .5 4 .0

MANAGERS STAKEHOLDERS

A n a ly z e  
F e e d b a c k

C o lle c ts  th e  rig h t in fo rm a tio n  to  e n s u re  in s ig h t a n d  a c tio n . 3 .5 5 .0
H ig h  S c o r e

L o w S c o r e

E a c h  r a t e r g r o u p  in t e r a c t s  w it h  y o u  in  a  d iffe r e n t s e t t in g . T h e s e  d iffe r e n c e s a llo w  fo r u n iq u e  p e r s p e c t iv e s  o n  y o u r c o n s u lt in g  

e ffe c t iv e n e s s . A  la r g e  d iffe r e n c e  in  r a t in g s in d ic a t e s  t h a t y o u r b e h a v io r c o m e s  a c r o s s  d iffe r e n t ly t o d iffe r e n t p e o p le . T h in k  a b o u t  

t h e s e  d iffe r e n c e s a s  y o u  p u t t o g e t h e r y o u r in d iv id u a l d e v e lo p m e n t p la n .
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4.1

 T h is  s e c t io n  in c lu d e s r a t e r s ’ re s p o n s e s  t o  t h e  o p e n - e n d e d  q u e s t io n s ; t h e y  h a v e  n o t b e e n  e d it e d  in  a n y  w a y .

QUESTION

1 . W h a t a r e  S ilv ia S a m p le 's g r e a t e s t  s t r e n g t h s a s a n H R P r o fe s s io n a l?

MANAGERS

1 . B e in g  a w a r e  o f t h e  b ig  p ic t u r e  b u s in e s s  a c u m e n  s u c c e s s fu l r e la t io n s h ip  m a n a g e m e n t

2 . S t r o n g  c o m m u n ic a t io n  s k ills , b e in g  r e a lis t ic , a n d  p r a c t ic a l p r o b le m s o lv in g

STAKEHOLDERS

1 . S h e  is  fo c u s e d  a n d  u s e s  h e r t im e v e r y  e ffic ie n t ly . S h e  is  v e r y  p o s it iv e  a n d  w illin g  t o  d o  w h a t it t a k e s  t o  c o m p le t e  a n y  t a s k  w e ll

2 . S h e  is  p r o fe s s io n a l, c h e e r fu l, a n d  p e o p le  e n jo y  w o r k in g  w it h  h e r . S h e  is  q u ic k  t o  le a r n  n e w t h in g s a n d  a d a p t s  w e ll t o  o t h e r s  

n e e d s .

3 . S h e  is  a  h a r d  w o r k e r . S h e  h a s a  p o s it iv e  e ffe c t o n  o t h e r s  in  t h e  w o r k  e n v ir o n m e n t

QUESTION

2 . If t h e r e w e r e o n e  s in g le  t h in g  S ilv ia S a m p le c o u ld d o  t o  b e c o m e  
m o r e e ffe c t iv e , w h a t w o u ld  it  b e ?  W h y t h is ?

MANAGERS

1 . C o u ld  b e  m o r e  s t r ic t a n d  p e r s is t e n t in n e g o t ia t io n s

2 . P la n n in g , fo llo w - u p , a n d  m e a s u r in g  r e s u lt s . H e r m a n a g e r ia l p o s it io n  r e q u ir e s  h e r t o b e  m o r e  o r g a n iz e d . 

STAKEHOLDERS

1 . S o m e t im e s  in  t h e  h a s t e o f a  t a s k , t h e  c h a in  o f fo llo w in g  o u t c o m e s  a n d  c o n s e q u e n c e s a r e  n o t c o n s id e r e d  t h o r o u g h ly  
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5.1

Raters

G
lobal
N

orm

GROUP

GLOBAL NORM N

GAP 
FROM 
SELF

In v e s t  in  R e la t io n s h ip s

R a t e r s 3 .9 - 5 0 .1

S e lf 3 .8 - 1 0 .0

M a n a g e r s 3 .2 - 2 -0 .6

S t a k e h o ld e r s 4 .3 - 3 0 .5

0 1 2 3 4 5

B e h a v io r 1 . Is c r e d ib le  a n d  r e lia b le ; h a s a  r e p u t a t io n  fo r q u a lity w o r k a n d  m e e t s  c o m m it m e n t s

R a t e r s 4 .2 - 5 0 .2

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .7 - 3 0 .7

0 1 2 3 4 5

B e h a v io r 2 . H a s  a  s t r o n g  w o r k in g  k n o w le d g e  o f t h e  b u s in e s s  

R a t e r s 3 .4 - 5 -0 .6

S e lf 4 .0 - 1 0 .0

M a n a g e r s 2 .5 - 2 -1 .5

S t a k e h o ld e r s 4 .0 - 3 0 .0

0 1 2 3 4 5

B e h a v io r 3 . Is a  g o o d  lis t e n e r

R a t e r s 4 .0 - 5 1 .0

S e lf 3 .0 - 1 0 .0

M a n a g e r s 3 .0 - 2 0 .0

S t a k e h o ld e r s 4 .7 - 3 1 .7

0 1 2 3 4 5

B e h a v io r 4 . B u ild s  s t r o n g  r e la t io n s h ip s a c r o s s  t h e  o r g a n iz a t io n

R a t e r s 4 .0 - 5 0 .0

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .3 - 3 0 .3

0 1 2 3 4 5

B e h a v io r 5 . Is a n  e ffe c t iv e  n e t w o r k e r o u t s id e  a s w e ll a s  in s id e  o f t h e  o r g a n iz a t io n

R a t e r s 3 .8 - 5 -0 .2

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .0 - 3 0 .0

0 1 2 3 4 5
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5.2

Raters

G
lobal
N

orm

GROUP

GLOBAL NORM N

GAP 
FROM 
SELF

M in d  t h e G a p

R a t e r s 3 .7 - 5 -0 .5

S e lf 4 .2 - 1 0 .0

M a n a g e r s 3 .9 - 2 -0 .3

S t a k e h o ld e r s 3 .6 - 3 -0 .6

0 1 2 3 4 5

B e h a v io r 6 . A s k s  t h e  r ig h t q u e s tio n s t o u n d e r s t a n d  t h e  r e a l n e e d s a n d  g o a ls  o f c h a n g e

R a t e r s 3 .8 - 5 -0 .2

S e lf 4 .0 - 1 0 .0

M a n a g e r s 4 .0 - 2 0 .0

S t a k e h o ld e r s 3 .7 - 3 -0 .3

0 1 2 3 4 5

B e h a v io r 7 . Is o b je c t iv e  a n d  t h o r o u g h  in  a s s e s s m e n t

R a t e r s 3 .4 - 5 -0 .6

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 3 .3 - 3 -0 .7

0 1 2 3 4 5

B e h a v io r 8 . C o n s id e r s  t h e  p e r s p e c t iv e s  o f k e y  s t a k e h o ld e r s  in  id e n t ify in g  t h e  n e e d  o r o p p o r t u n it y

R a t e r s 3 .6 - 5 -1 .4

S e lf 5 .0 - 1 0 .0

M a n a g e r s 4 .0 - 2 -1 .0

S t a k e h o ld e r s 3 .3 - 3 -1 .7

0 1 2 3 4 5

B e h a v io r 9 . Is g o o d  a t id e n t ify in g  t h e  im p lic a t io n s o f c h a n g e  o n  e x t e r n a l c u s t o m e r s

R a t e r s 3 .8 - 5 -1 .2

S e lf 5 .0 - 1 0 .0

M a n a g e r s 4 .5 - 2 -0 .5

S t a k e h o ld e r s 3 .3 - 3 -1 .7

0 1 2 3 4 5

B e h a v io r 1 0 . C o n n e c t s  a n d  a lig n s t h e  p la n n e d  in itia tiv e  w ith t h e  la r g e r b u s in e s s  g o a ls  / s t r a t e g y

R a t e r s 3 .8 - 5 -0 .2

S e lf 4 .0 - 1 0 .0

M a n a g e r s 4 .0 - 2 0 .0

S t a k e h o ld e r s 3 .7 - 3 -0 .3

0 1 2 3 4 5

B e h a v io r 1 1 . E ffe c t iv e ly  c la r ifie s  fu t u r e  n e e d s v e r s u s  c u r r e n t r e a litie s

R a t e r s 3 .8 - 5 0 .8

S e lf 3 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 0 .5

S t a k e h o ld e r s 4 .0 - 3 1 .0

0 1 2 3 4 5
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5.3

Raters

G
lobal
N

orm

GROUP

GLOBAL NORM N

GAP 
FROM 
SELF

P r o je c t O u t lin e

R a t e r s 3 .9 - 5 0 .6

S e lf 3 .3 - 1 0 .0

M a n a g e r s 3 .2 - 2 -0 .2

S t a k e h o ld e r s 4 .4 - 3 1 .1

0 1 2 3 4 5

B e h a v io r 1 2 . Is g o o d  a t “ c o n t r a c t in g ” : e n s u r e s  c le a r a g r e e m e n t o n  r o le s  a n d  r e s p o n s ib ilit ie s

R a t e r s 3 .8 - 5 1 .8

S e lf 2 .0 - 1 0 .0

M a n a g e r s 3 .0 - 2 1 .0

S t a k e h o ld e r s 4 .3 - 3 2 .3

0 1 2 3 4 5

B e h a v io r 1 3 . A s k s  fo r t h e  r e q u ir e d  r e s o u r c e s  fo r s u c c e s s

R a t e r s 3 .8 - 5 0 .8

S e lf 3 .0 - 1 0 .0

M a n a g e r s 2 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .7 - 3 1 .7

0 1 2 3 4 5

B e h a v io r 1 4 . Is fle x ib le  a n d  o p e n - m in d e d  in  lo o k in g  a t a lt e r n a t iv e  p la n s a n d  a p p r o a c h e s

R a t e r s 4 .0 - 5 1 .0

S e lf 3 .0 - 1 0 .0

M a n a g e r s 3 .0 - 2 0 .0

S t a k e h o ld e r s 4 .7 - 3 1 .7

0 1 2 3 4 5

B e h a v io r 1 5 . E ffe c t iv e ly  m a n a g e s c o n flic t in o n e - o n - o n e  a n d  g r o u p  s e t tin g s

R a t e r s 3 .8 - 5 -0 .2

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .0 - 3 0 .0

0 1 2 3 4 5

B e h a v io r 1 6 . Is r e a lis tic a n d  p r a c t ic a l in w h a t c a n  b e  a c c o m p lis h e d  g iv e n  t h e  r e s o u r c e s  a n d  t im e  fr a m e

R a t e r s 4 .0 - 5 0 .0

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .3 - 3 0 .3

0 1 2 3 4 5

B e h a v io r 1 7 . E s t a b lis h e s c le a r m e tric s  fo r p r o je c t s u c c e s s

R a t e r s 4 .2 - 5 0 .2

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .7 - 3 0 .7

0 1 2 3 4 5



Analyze Feedback 18

©  2 0 1 1  T h e  R B L G r o u p  | In d iv id u a l R e p o r t fo r  S ilv ia S a m p le

5.4

Raters

G
lobal
N

orm

GROUP

GLOBAL NORM N

GAP 
FROM 
SELF

A n a ly z e  F e e d b a c k

R a t e r s 4 .4 - 5 -0 .1

S e lf 4 .5 - 1 0 .0

M a n a g e r s 4 .1 - 2 -0 .4

S t a k e h o ld e r s 4 .6 - 3 0 .1

0 1 2 3 4 5

B e h a v io r 1 8 . S h a r e s  in fo r m a tio n  in  a  w a y  t h a t e n g a g e s s t a k e h o ld e r s  a n d  b u ild s  t h e ir  c o m m it m e n t

R a t e r s 4 .4 - 5 -0 .6

S e lf 5 .0 - 1 0 .0

M a n a g e r s 4 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .3 - 3 -0 .7

0 1 2 3 4 5

B e h a v io r 1 9 . M a in t a in s  p e r s p e c t iv e : S t a y s  fo c u s e d  o n  t h e  “ b ig  p ic t u r e ”  a s  w e ll a s  t h e  d e t a ils

R a t e r s 4 .0 - 5 0 .0

S e lf 4 .0 - 1 0 .0

M a n a g e r s 4 .5 - 2 0 .5

S t a k e h o ld e r s 3 .7 - 3 -0 .3

0 1 2 3 4 5

B e h a v io r 2 0 . C o lle c t s  t h e  r ig h t in fo r m a t io n  t o  e n s u r e  in s ig h t a n d  a c t io n

R a t e r s 4 .4 - 5 0 .4

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 5 .0 - 3 1 .0

0 1 2 3 4 5

B e h a v io r 2 1 . Is e ffic ie n t a n d  e ffe c t iv e  in  d a t a  c o lle c t io n  a n d  a n a ly s is

R a t e r s 4 .4 - 5 -0 .6

S e lf 5 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -1 .5

S t a k e h o ld e r s 5 .0 - 3 0 .0

0 1 2 3 4 5

B e h a v io r 2 2 . U n d e r s t a n d s a n d  e ffe c t iv e ly  r e p r e s e n t s  v ie w s  o f s t a k e h o ld e r s

R a t e r s 4 .2 - 5 -0 .8

S e lf 5 .0 - 1 0 .0

M a n a g e r s 4 .0 - 2 -1 .0

S t a k e h o ld e r s 4 .3 - 3 -0 .7

0 1 2 3 4 5

B e h a v io r 2 3 . F o llo w s u p  in  a  t im e ly  m a n n e r if n e w d e t a ils e m e r g e

R a t e r s 4 .8 - 5 0 .8

S e lf 4 .0 - 1 0 .0

M a n a g e r s 4 .5 - 2 0 .5

S t a k e h o ld e r s 5 .0 - 3 1 .0

0 1 2 3 4 5
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5.5

Raters

G
lobal
N

orm

GROUP

GLOBAL NORM N

GAP 
FROM 
SELF

C h a n g e P la n

R a t e r s 3 .6 - 5 -0 .7

S e lf 4 .3 - 1 0 .0

M a n a g e r s 3 .6 - 2 -0 .8

S t a k e h o ld e r s 3 .7 - 3 -0 .7

0 1 2 3 4 5

B e h a v io r 2 4 . A c tiv e ly  e n g a g e s k e y  s t a k e h o ld e r s  in  m a n a g in g  t h e  c h a n g e  p r o c e s s

R a t e r s 3 .4 - 5 0 .4

S e lf 3 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 0 .5

S t a k e h o ld e r s 3 .3 - 3 0 .3

0 1 2 3 4 5

B e h a v io r 2 5 . O b je c t iv e ly  a s s e s s e s  a lt e r n a t iv e  c o u r s e s  o f a c t io n  s o  t h a t a  p r o p e r d e c is io n  c a n  b e  m a d e

R a t e r s 3 .6 - 5 -0 .4

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 3 .7 - 3 -0 .3

0 1 2 3 4 5

B e h a v io r 2 6 . Is b a la n c e d  a n d  r e a lis tic in id e n t ify in g  p o t e n t ia l p r o b le m s  a n d  r is k  fa c t o r s

R a t e r s 3 .6 - 5 -1 .4

S e lf 5 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -1 .5

S t a k e h o ld e r s 3 .7 - 3 -1 .3

0 1 2 3 4 5

B e h a v io r 2 7 . P la n s a n d  r e c o m m e n d a t io n s a r e  in  lin e  w ith t h e  c u lt u r e o f t h e  o r g a n iz a t io n

R a t e r s 3 .8 - 5 -1 .2

S e lf 5 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -1 .5

S t a k e h o ld e r s 4 .0 - 3 -1 .0

0 1 2 3 4 5

B e h a v io r 2 8 . E ffe c t iv e ly  fa c ilit a t e s  c o n s e n s u s  b u ild in g  o n  t h e  p la n , le a d in g  t o  c o m m it m e n t

R a t e r s 3 .6 - 5 -1 .4

S e lf 5 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -1 .5

S t a k e h o ld e r s 3 .7 - 3 -1 .3

0 1 2 3 4 5

B e h a v io r 2 9 . E n s u r e s  a  d is c ip lin e d  c h a n g e  p r o c e s s ; p e o p le  u n d e r s t a n d  t h e ir  r o le s  a n d  r e s p o n s ib ilit ie s

R a t e r s 3 .8 - 5 -0 .2

S e lf 4 .0 - 1 0 .0

M a n a g e r s 4 .0 - 2 0 .0

S t a k e h o ld e r s 3 .7 - 3 -0 .3

0 1 2 3 4 5



Take Action 20

©  2 0 1 1  T h e  R B L G r o u p  | In d iv id u a l R e p o r t fo r  S ilv ia S a m p le

5.6

Raters

G
lobal
N

orm

GROUP

GLOBAL NORM N

GAP 
FROM 
SELF

T a k e A c t io n

R a t e r s 4 .0 - 5 0 .9

S e lf 3 .2 - 1 0 .0

M a n a g e r s 3 .7 - 2 0 .5

S t a k e h o ld e r s 4 .3 - 3 1 .1

0 1 2 3 4 5

B e h a v io r 3 0 . E s t a b lis h e s c le a r m ile s t o n e s t o m e a s u r e  a n d  m a n a g e  p r o g r e s s  in  a c h ie v in g  t h e  g o a ls

R a t e r s 4 .6 - 5 3 .6

S e lf 1 .0 - 1 0 .0

M a n a g e r s 4 .0 - 2 3 .0

S t a k e h o ld e r s 5 .0 - 3 4 .0

0 1 2 3 4 5

B e h a v io r 3 1 . C o n s is t e n t ly u p d a t e s  k e y  s t a k e h o ld e r s  o n  p r o g r e s s , c h a n g e s , a n d  r e s u lt s

R a t e r s 4 .4 - 5 2 .4

S e lf 2 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 1 .5

S t a k e h o ld e r s 5 .0 - 3 3 .0

0 1 2 3 4 5

B e h a v io r 3 2 . A n tic ip a t e s  o b s t a c le s  a n d  d e v e lo p s a lt e r n a t iv e s

R a t e r s 4 .0 - 5 0 .0

S e lf 4 .0 - 1 0 .0

M a n a g e r s 4 .0 - 2 0 .0

S t a k e h o ld e r s 4 .0 - 3 0 .0

0 1 2 3 4 5

B e h a v io r 3 3 . E ffe c t iv e ly  m e a s u r e s  o u t p u t a g a in s t  a g r e e d  u p o n  d e liv e r a b le s

R a t e r s 4 .0 - 5 0 .0

S e lf 4 .0 - 1 0 .0

M a n a g e r s 4 .0 - 2 0 .0

S t a k e h o ld e r s 4 .0 - 3 0 .0

0 1 2 3 4 5

B e h a v io r 3 4 . E n s u r e s  le a r n in g  fr o m  t h e  in itia tiv e  is  s h a r e d  a n d  a p p lie d  b r o a d ly  (w h a t w e n t rig h t a n d  w h a t n e e d s t o b e  d iffe r e n t n e x t  
tim e )

R a t e r s 3 .8 - 5 -0 .2

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .5 - 2 -0 .5

S t a k e h o ld e r s 4 .0 - 3 0 .0

0 1 2 3 4 5

B e h a v io r 3 5 . U s e s  fo llo w - u p  in t e n t io n a lly a s  a n  o p p o r t u n it y t o r e in fo r c e  r e la t io n s h ip s

R a t e r s 3 .4 - 5 -0 .6

S e lf 4 .0 - 1 0 .0

M a n a g e r s 3 .0 - 2 -1 .0

S t a k e h o ld e r s 3 .7 - 3 -0 .3

0 1 2 3 4 5
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W H A T W E B E L IE V E

L e a d e r s  m u s t  s t a r t  f r o m  t h e  " o u t s id e " a n d  d e liv e r v a lu e  t o  k e y  

s t a k e h o ld e r s  s u c h  a s c u s t o m e r s , in v e s t o r s , c o m m u n it y , a n d  

e m p lo y e e s  t o  u n d e r s t a n d  w h a t t h e y  n e e d  t o  d e v e lo p  " in s id e ."  

W e b e lie v e  t h a t t h is o u t s id e - in p e r s p e c t iv e , lin k in g  c u s t o m e r  

e x p e c t a t io n s w it h e m p lo y e e s  a n d  le a d e r b e h a v io r s , is  

fu n d a m e n t a l t o h ig h  p e r fo r m a n c e . O u r  a b ilit y  t o  in t e g r a t e  

r e s e a r c h  a n d  p r a c t ic e  is  c r it ic a l t o e ffe c t iv e  in t e r v e n t io n s a n d  a  

c o r n e r s t o n e  o f o u r s e r v ic e s  a n d  p r o d u c t s . W e c o n d u c t a n d  

p u b lis h  o n g o in g  r e s e a r c h  in  t h e  a r e a s  o f le a d e r s h ip , s t r a t e g ic  

H R , a n d  s t r a t e g ic  a lig n m e n t .

R e s u lt s  O r ie n t e d

A ll o f o u r w o r k fo c u s e s  fir s t o n  o u t c o m e s  a n d  t h e n  o n  a c t iv it ie s . 

T h e  o u t c o m e s  o f o u r w o r k in c lu d e  c a p a b ilit ie s  t h e  o r g a n iz a t io n  

r e q u ir e s  t o  s u c c e e d , t a n g ib le  a n d  in t a n g ib le  v a lu e  p e r c e iv e d  b y  

s h a r e h o ld e r s , a n d  c u s t o m e r  a n d  e m p lo y e e  e x p e r ie n c e . W e h e lp  

o r g a n iz a t io n s d e liv e r d ir e c t v a lu e  in  t h e  fo r m  o f p r o fit a b ilit y , 

p r o d u c t iv it y , q u a lit y , a n d  c u s t o m e r  d e lig h t .

In n o v a t iv e

W e s h a p e  a n  im p o r t a n t g lo b a l in t e lle c t u a l a g e n d a  fo r H R a n d  

L e a d e r s h ip p r a c t ic e . W e h a v e  a u t h o r e d  o v e r t w o  d o z e n  b o o k s , 

h u n d r e d s o f a r t ic le s , a n d  h a v e  e a r n e d  r e c o g n it io n  fo r t h o u g h t  

le a d e r s h ip fro m  B u s in e s s W e e k , T h e  W a ll S t r e e t J o u r n a l, 

F in a n c ia l T im e s , F o r b e s , F o r t u n e , F a s t  C o m p a n y , H R  

M a g a z in e , a n d  o t h e r s .

E n g a g in g

W e c o m b in e  t h e  in s ig h t s  a n d  k n o w le d g e  o f y o u r le a d e r s  w it h  

o u r e x p e r t is e  a n d  p r o c e s s  s k ills t o d e liv e r a  u n iq u e  e x p e r ie n c e  

fo r  e a c h  c lie n t . W h e t h e r d e liv e r in g  c o n s u lt in g , e d u c a t io n , o r  

p r o d u c t s , w e c o lla b o r a t e  w it h  o u r c lie n t s  t o  m a k e  t h in g s  

in t e r e s t in g , fu n , a n d  r e le v a n t .

T H R E E  P R A C T IC E  A R E A S

L e a d e r s h ip

W e 'v e  t a lk e d  t o  s e n io r e x e c u t iv e s  a ll o v e r t h e  w o r ld in a  

v a r ie t y o f in d u s t r ie s  a n d  h e a r d  fo u r t h e m e s  a b o u t h o w t o  

d e v e lo p  g r e a t le a d e r s : 1 ) F o c u s o n  y o u r c o r e  b u s in e s s  

s t r a t e g y , 2 ) E n s u r e  e x e c u t io n  a t e v e r y  le v e l, 3 ) S t r e n g t h e n  

y o u r p e r fo r m a n c e  c u lt u r e , a n d  4 ) In v e s t in a n d  e n g a g e  y o u r  

w o r k fo r c e

T h e s e  m e s s a g e s  a lig n  w it h  o u r  w o r k  a b o u t w h a t e ffe c t iv e  

le a d e r s  m u s t  d o  in  a n y  m a r k e t - fo c u s a t t e n t io n , d e liv e r r e s u lt s , 

b u ild c a p a b ilit ie s  fo r t h e  fu t u r e , a n d  c o n n e c t e m p lo y e e s  t o  

c u s t o m e r s t o d e liv e r t h e  r ig h t e x p e r ie n c e . W h e n  le a d e r s  g e t  

t h e s e  t h in g s d o n e  w e ll, o r g a n iz a t io n s w ill e m e r g e  s t r o n g e r  

t h a n  c o m p e t it o r s . T h e  R B L  G r o u p  h a s t a k e n  a n  o u t s id e - in , 

v a lu e - o r ie n t e d  b u s in e s s  a p p r o a c h  fo r o v e r 1 0  y e a r s  a b o u t h o w  

le a d e r s  c a n  d e liv e r t h e  r ig h t r e s u lt s  t h e  r ig h t w a y .

S t r a t e g ic  H R

In 1 9 8 9 , w e a s k e d  t h e  q u e s t io n , " H o w d o e s H R a d d  v a lu e  t o  

t h e  b u s in e s s e s  t h e y  s u p p o r t ? "  A fte r  2 0  y e a r s  o f r e s e a r c h , 

d e v e lo p in g  a  g lo b a l d a t a b a s e  o f o v e r 4 0 ,0 0 0  p r o fe s s io n a ls , a n d  

p r a c t ic a l im p le m e n t a t io n  w it h  c o m p a n ie s  fr o m  a r o u n d  t h e  

g lo b e , w e 'v e  id e n t ifie d , t r ie d , a n d  t e s t e d  p r in c ip le s  H R  le a d e r s  

s h o u ld  fo llo w  t o  a d a p t t h e ir  o r g a n iz a t io n s t o d e liv e r v a lu e  in  

a n y  e c o n o m y . O u r  a p p r o a c h  t o  t r a n s fo r m in g  H R  p r o d u c e s t h e  

fo llo w in g  b e n e fit s : 1 ) In c r e a s e d  H R  e ffe c t iv e n e s s  A N D  

d e c r e a s e d  c o s t s , 2 ) Im p r o v e d  H R  c o m p e t e n c e  A N D  

c o n t r ib u t io n , a n d  3 ) D e liv e r y  o f s t r a t e g ic  o r g a n iz a t io n a l 

c a p a b ilit ie s  A N D  le v e r a g e d  t a le n t .

S t r a t e g ic  A lig n m e n t

W e b e lie v e  t h a t o r g a n iz a t io n  d o e s n o t e q u a l s t r u c t u r e . 

O r g a n iz a t io n  is  t h e  u n iq u e  s e t o f t e c h n ic a l a n d  o r g a n iz a t io n a l 

c a p a b ilit ie s  t h a t a llo w  a n  o r g a n iz a t io n  t o  d e liv e r it s  s t r a t e g ic  

in t e n t .

W e c a n  h e lp  t o  g e t y o u r e x e c u t iv e s  o n  t h e  s a m e  p a g e  a b o u t  

y o u r s t r a t e g y , r e d e s ig n  y o u r b u s in e s s  o r fu n c t io n , a n d  b e t t e r  

a lig n  p r o c e s s e s . O u r  a p p r o a c h  w ill h e lp  y o u  c la r ify w h ic h  

t e c h n ic a l a n d  o r g a n iz a t io n a l c a p a b ilit ie s  d r iv e  y o u r b u s in e s s  

a n d  w h a t w o r k h a s t h e  m o s t im p a c t o n  y o u r c u s t o m e r s . 
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