Are your leaders agile enough to face today’s challenges?

ART of Leadership
Build Leaders that Build Confidence in the Future
In a time when confidence is lacking, what does it take for
customers and investors to feel confident in your leaders?
RBL has synthesized the best research and identified
competencies and practices to build effective, customer
focused leaders. This hands-on virtual leadership program
can help build your high-potential leaders and increase
confidence in your organization’s leadership capability.

VIRTUAL INSTRUCTOR LED DEVELOPMENT (VILD)
Tired of virtual training that’s either too academic, or where participants don’t do much with it once the webinar
is over? Let RBL show you how our immersive VILD methodology is different. In RBL’s highly customizable VILD
programs, participants own the process, but are led by expert facilitators and supported by relevant pre-work
(reading, stakeholder interviews, exercises, and more). Post-session work includes specific assignments to apply
learning to individual and organizational needs and sessions dedicate time to sharing learnings and challenges
participants encountered as they applied the research-based concepts in their day-to-day world. The result is
participants who are actively engaged in learning and changing how they lead as a result of the program.
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PARTICIPANTS WILL:
• Understand the key competencies and behaviors required for effective leadership.
• Explore what’s important to customers and how to meet the needs of your best customers.
• Identify the leader’s role in helping employees achieve peak performance.
• Learn various career transitions people move through and how to help them create the career they want.
• Learn to build competence in your team and for the organization using the 6Bs.
• Learn the elements of accountability and how to establish them with your team.
• Strengthen intellectual agility to be able to meet demands and deliver results.
• Turn your leadership point-of-view into the Personal Leader Brand by which you’d like to be known.

Ready to get started?

CONTACT US

Email: rblmail@rbl.net Web: www.rbl.net Tel: +1-801-616-5600

