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The RBL Approach
Dave Ulrich



We use customer and investor perspectives 
to guide our work. This outside-in approach 
helps our clients focus on the capabilities 
that matter most and creates sustainable 
competitive advantage. Together, we create 
increased leadership effectiveness, greater 
HR impact, and more effective and efficient 
organizations, leading to bigger wins in the 
marketplace.

expectations
everything

we do.

your customer’s
drive
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Strategic realignment
Cut fat, not muscle.  In a rapid 
economic downturn, organizations 
are too often cutting people or jobs 
without regard for the future.

RBL can support you in quick but 
strategic process to identify how to 
make cuts that create a more agile 
organization.  

Customer-centric Culture Leadership in Crisis
Leaders matter, but leadership 
matters more.  That truism is even 
more true in a time of crisis.  

RBL can support your leaders in 
managing a dispersed team, 
maintaining morale after layoffs, 
maintaining their own reservoirs, 
and using workout to drive out the 
extra work in their groups.

In times of crisis

1 2 3

A crisis is a terrible thing to waste.  
As your workplace adapts to the 
current massive shifts, your culture 
will have to adapt.

RBL can help you use the current 
disruptions to craft a deliberate 
culture and employee experience 
that will resonate with customers.

Driving Business Results…

TalentCost Culture
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PUBLICATIONS

Consulting

Education

Assessment

RESEARCH PRACTICE

Top Companies 
for Leaders

RBL’s consulting and development work is grounded in 
world-class research and leading publications



Provo
Miami

New Jersey
London

Dubai

SingaporeBogota

We help companies worldwide 
turn ideas into impact and win 
in the marketplace.



Why Remote Work Thrives in Some Companies and Fails in Others
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What is your trending topic?
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Worldwide trending topics 

Source: Google Trends



10

Worldwide trending topics 

Source: Google Trends
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When pressure increases,

tolerance diminishes

A key insight for leaders in general
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Worldwide trending topics 

Source: Google Trends
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Impact varies across industries
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A new world in just 7 days
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Impact varies across industries
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What are companies doing?
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When the world stops: a new normal
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When the world stops: a new normal
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When the world stops: a new normal
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When the world stops: a new normal
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What verbatims did we hear on our research?

This has been 
my most stressful 

week ever
I am scared 

This is the end of 
times I will lose my job

We don’t know
how long will this

last

I am tired of 
talking about 

COVID19

Do schools think 
we (the parents) 
are on vacation?
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The Losada ratio…

Source: Marcial Losada (2005), American Psychologist



What are current concerns among executives?
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Main concerns among leaders: our own research

30+ in depth
interviews 

”How do we balance the
long term vision with the

short term crisis”

”Not all jobs fit the ’home 
office’ model”

“What will the impact of 
this crisis have on our

culture in the long term”

“We were not prepared 
for a home office model”
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Main concerns among talent in general 

Finding the 
”right” work-life 

balance

Overcoming
workplace
isolation

Compensating
for lack of face

to face
communications

Compensating
for the lack of 

visibility

Source: Jay Mulki, Fleura Bardhi, Felicia Lassk and Jayne Nanavaty-Dahl (2009), MIT Sloan Management Review
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Main concerns

Finding the 
”right” work-life 

balance

Absence of the
traditional boundaries

Psychological
pressures associated

with remote work

The nature of remote
work itself

Set remote work
norms

Prioritize tasks

Recognize the
challenges of remote

work
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Main concerns

Overcoming
workplace
isolation

Feeling disconnected
and isolated

Lack of management
action

Promote social 
interaction among team

members

Encourage employee
pairing and mentoring

Check in informally

Facilitate entry for new 
employees
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Main concerns

Compensating
for lack of face to 

face
communications

Cognitive trust 
(results, reliability) 

Emotional trust 
(feelings, connection) 

Arrange face to face
meetings

Use technology
informally

Design visible 
achievement metrics
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Main concerns

Compensating
for the lack of 

visibility

Unrecognized
contributions

Performance 
evaluations

Promote individual and 
team achievements

Signal management
accesibility

Develop best practices



Why do some companies thrive while others fail?

Source: Sean Graber (2015), Harvard Business Review
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Success and failure in home office efforts
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Success and failure in home office efforts



What does your company culture look like?
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The 3C’s of Home Office Success

Coordination Culture Communication

Source: Sean Graber (2015), Harvard Business Review
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The 3C’s of Home Office Success

Coordination

Job analysis

IT Audits

Norms

Performance
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The 3C’s of Home Office Success

Communication

Protocols

Channels

Formal vrs informal 
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The 3C’s of Home Office Success

Culture

Believe

Become

Belong



Outside in approach: listen to your stakeholders
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Outside in approach: a live case study
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What are current concerns among executives?

A case study from LATAM: Multinversiones

Our guest speaker for this webinar:

José Miguel Larios
CHRO, Multinversiones* 

*One of Latin America’s most important business groups, 
with more tan 46,000 employees. 



In summary…
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4 Common concerns

Finding the 
”right” work-life 

balance

Overcoming
workplace
isolation

Compensating
for lack of face

to face
communications

Compensating
for the lack of 

visibility

Sources: Sean Graber (2015), Harvard Business Review
Jay Mulki, Fleura Bardhi, Felicia Lassk and Jayne Nanavaty-Dahl (2009), MIT Sloan Management Review

Coordination

Culture

Communication

3 best practices



One final thought regarding 
taking care of our stakeholders
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What are your best practices?
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What are your best practices?
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What are your best practices?
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What are your best practices?
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What are your best practices?
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"And when the danger passed, and the people joined together 
again, they grieved their losses, and made new choices, and 
dreamed new images, and created new ways to live and heal 
the earth fully, as they had been healed."

~Kathleen O'Meara 1839 – 1888
Irish-French Catholic Author

”And the people stayed home. And read books, and listened, 
and rested, and exercised, and made art, and played games, 
and grew gardens full of fresh food, and learned new ways of 
being, and were still. And listened more deeply. Some 
meditated, some prayed, some danced. Some met their 
shadows. And the people began to think differently.

And the people healed. And, in the absence of people living in 
ignorant, dangerous, mindless, and heartless ways, the earth 
began to heal.



Build leaders (individual competency) and leadership (organizational 
capability) that increases customer and investor confidence in your ability 
to deliver the right results. 

Identify and design the capabilities that drive your business and 
create distinctiveness with customers and competitive advantage in 
the marketplace. 

Transform your HR department and professionals into value-driving 
business partners who deliver greater value to employees, customers, 
and investors. 

Leadership & Talent

Strategic HR

Org. Strategy & Transformation 

RBL’s Services.

Dave posts original articles on leadership, talent, organization and 
HR every Tuesday.  

Please follow Dave Ulrich on Linkedin
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Making Working at Home Work 
Winning in a crisis through HR issues of

talent, organization, leadership

Appreciate and recognize that the world is changing

Do triage: react (costs, ways of working, customers)

Attend to HR:  talent, leadership, and organization 

Deal with 4 challenges and 3 opportunities

Provide HR guidance 

IDEAS IMPACT



Thank you!
Dave Ulrich & Julio Zelaya


